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Ihe documentation attached arose from the request by the Minister for Children of 26
Oetober 2003 to the HSE to ensure that the recommendations of the Ferns Inguiry were
being implemented by Cathalic Church Dioceses. The Minister”s request resulied in a
national audit of Catholic Church diccesss, the mim of which was to examine the
Church's child protection practices and to address, in line with Children First: Nearional
Cruiddelines on the Protection and Welfare af Children, uny child protection and welfare
coneerns that might emerge.
On the 8 November 2003, the Government set up the Dublin Archdiocese Commission of
Investigation. On 9 November 2003, the Minister for Children wrote to the HSE linking
the Dublin Archdiocese Commission of lnvestigation's terms of relerence, numbers 7 and
8, 1o his request of the 26 October 2003 for a national audit of Catholic Church Dioceses.
Terme of Referemoe;
T To exvorine, following o notifcarion from the Mintsier for Healrh and Children, that o Catholic
vty (i the State may mot bave establinbed the striictires or anay ot be operating sorisfctonily
the peocedhires ser ol in the Rerars of the Irish Catholic Bivieps ™ Advisory Commintee on Child
Kol Abise by Peiexey amd e Reliptods, Ol Sexwed Ao Fromewark for o Chureh
Rexprwuied 9960 cmad wnry xnbvequrent sioine dociwmend, e posifior in v diocess
K To exanifivg, folliowing o notToorion from the Minoer for Fealth wmd Children thar o Catlinbic

et Ia e State mery oor b plementing selisfocionty the reconmendaiions of the Feras
Mépmird delfeiredd fo e Mirbiter B Hianll g Chiildrgsn s 2 Cldoher 20NS, the poortion dn th allocess

e process of the HSE national audit is set out in the documentation attached.

The national awdit by the HSE was completed on 4 December 2008 with the submission
tor thie Minaster Tor Children and Youth Affairs of its report on the Clovne diocese,

The HSE is completing a similar audit of Religlous Orders and the report of that audit is
expected in early 2009,

As part of the owtcome of the HSE investigation into the Cloyne diocese a separate audit
Is being undertaken of all child sexual abuse allegations made against clergy in the
Dioeese of Cloyne dating back o 1996, when “Child Sevwal Abuse: Framework for a

{ heerch Responve ™ was introduced by the Catholic Church. The HSE envisage that this
pudit will be completed by the end of March 2009,

T January 2009
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REPORTS OF HSE AUDIT OF CATHOLIC MOCESES

with
LETTERS FROM MINISTER FOR CHILDREN TO CEO OF HSE
REQUESTING THIS AUDIT.
Section [SCHEDULE]

I Letter of 26 October, 2005 from Minister for Children to CEO of HSE
asking that the HSE commence an sudit of child protection practices und
compliance with the Ferns Report's recommendations (Page 2)

i Letter of 9 November, 2005 from Mimster for Children to CEO of HSE

linking Terms of Reference of Commission of [nvestigation, to the request
for audit of 26 Detober, 2005, (Page 4)

i Letter of 31 January, 2008 from HSE with Audit Repon analyms. (Page 8/
v HSE Audit Report (Page &), with the following attachments:

{a) Letter af 15 June, 2006 from CEO of HSE 10 Minister for Children
with update on progress. (Page 23)

{b) Letier of 17 October, 2006 from CED of HSE to Mintster for Children
to further advise him of developments. (Page 25)

ie) Letter of May, 2007 from CEQ of HSE to Mimster for Children with
further update on developments, (Page 27)

v HSE letter of 4 December, 2008 (Page 30), enclosing Repon entithed:
“Report on allegations of child sexual abuse in the Diovese of Cleyae amd
complaints that the investigations of these casey by the [Nocese was
imadequare”, (Page 33 ) with the following attachments:

(i)  Letter dated 25 Scpiember, 2007 from the organisation One In Four
1o the Department re: complamt received. (Page 45 )

(1) Letter dated Auvgust 2007 from HSE 10 4 complainan (Page 58)

(iii)  Lener dmed § October, 2007 from Department to HSE notifying
them of complaint. (Page 51 )

(iv) Inicrmal HSE letter dated 16 October, 2007 re allegation. (Page 52 )

(v} Lener dated 16 October, 2007 10 Department from HSE indicating
file has been assigned for follow-up. (Pagesd )

{vi}  Email dated 17 April, 2008 from CEO of National Board fos
Children in the Catholic Church (NBSCCC) 10 HSE
South re: complaint shared by the Department and his investigalion
with other associated emails (Page 54 )
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October, 20035,

Professor Brenden Drumm
Chief Executive Officer,
Health Services Excoutive,
Block [, 3™ Floor,
Parkgaic Strect Business Centre,

Parkgate Stree,
Dublin 7.

Denr Professor Nrumim,

As you are aware, the repon of the Inquiry into the handling of aliegations of child
sexual abuse in the diocese of Ferns was published on 13 October, 2003, Al their
mesiing yosisrday, the Government decided thai | should write 1o the irish Bishop's
Confcrence seeking their confirmation individually and collectively tha: the
Framewark Guidelines of 1996 are in place and (hat the recommendations of the
inquiry will be implemenied. The Oovernment also decided thal | should write 1o the
HSE requesting you 1o lisise with individual bishops 10 ensre thet the
recommendations are being implemened.

Une of the main recommendstion in the repont is that the intzr-agency review group
which has worked so eflectively in the Diocese of Ferma for the past few years should
be intruduced inall areas. This group would comprise the Diocese, An Garda
Siochdnn and the HSE wd every suspivion ur wliegaton ol clerice! child sexunl abuse
wouk! be ol o the disniog of the prowp. |5 ine with the recoremerdaiioms of
the Inguiry, T would be most raieiul i the HSE would utdertuke o cunvens e
meztings of the Inter-Ageney Review Group und 1o recon] and malniiin ju reconds,

| e confidens v this group will by en Bopurnt oweshunism in impruving inier-
gty communiculnn s L chiliren can be protecied more elfiiively i Ue
future:

[ have wrinen o the Insh Bishops Conference informing them of the Govenunen:
Deciziun vomcorning (he rule ul the HAE in ensuring complimnce with (e report’s
recommendations and requesting them to notify the HSE of currem ehild protection
imavisat 1 cavh Jdocsee sind ibe adudu wemml siepn s e charch autlond s will be
wnles ok g us fool wf the reparn.




Tuere are either recommendalions contained in the report which are of im;_mnam:c lo
e Chureh. The main recomunendations which reler W the Chureh suthorities (wd
ot orgamsutions working with children) wre attached,

I would also Hke o draw your altention to recommendalion E6 which states thal
eabsling urrangernents for joint investigution of suspected child sexunl ubuse casey
should be more firmiy estublished between An Garda Siochdna and the HSE in order
W ensure efficiency inouleome and sensitivily Lo viclims, My officiuls will be in
gonuct with you sepurately in regard W [ullow-up issues generally for the HSE and to
vonslt you un (he Tegistutive recommendations whicll we being considered us o
muller of urgeney,

As this matter s one of such impodance | would request that the HSE make contuct
with the individus] bishops us o mudter of urgency 0 commence an aadit of child
protection proetices und compliance with the report’s recommendutions. Please repor
ek (o i s soon us possible uller initiu] meetings huve been hield und Tuson
grrangements have been pul in place. Thank you for your co-operation in pulling in
place these prucedures (v ity 1o ensure (st children will be projecied more elleelively
in the future,

Yours sincerely,

Brian Lenthun, T.D.,
Minisier fer Children



Profeasor Brendan Drurmm
Chiaf Executive Officer

Health Services Executive
Block D, Third Floar

Parkcgate Strest Business Centre
Parkgate St

Dublin 7

9 November, 2003
Diear Professor Drumm

I refer 1o my letter of 26™ October md to the desision by Government yesterday 1o s=t
up a Stamtory Commission of Investigation into the handling of child sexual abuse
cases by the Dubiin Archdiocese.

| enclose 3 copy of the Press Release and proposed terms of reference for the
Commission. Plsase note points 7 and § which state:

"7 To examine, following 2 notification from the Minister for Health and
Ciuldren that 2 Catholic diocese in the State may not have established the structures or
may not be operating smuisfactorily the procedures set out in the Repon of the Irish
Catholic Bishops® Advisory Committee on Child Sexual Abuse by Priests and
Religious, Child Sexual Abuse; Framework for 3 Church Response (1996) md any
subscquent stmilar document, the position in that diocese.

5 To examing, following a notification from the Mimister for Health and
Children that a Catholic diocese in the State may not be implementing satisfactonly
the recommendations of the Ferns Repon delivered 1o the Minister for Health and
Children on 25 October, 2003, the position in that diocess.”

These provisions provide an express link between my eariier request 10 you to
commence mm audit of child protection practice and compliance with the Fem's
Report's recommendations in sach diocese and the remit of the Commission. This
provides an added urgency and importnce to the sudit function which the
Governmmenmt has sntrusted o the HSE

| have asked my Privars Secretary Hugh Drumm to contact your office so that we can

meet 38 00N 28 mﬂhuudhmhmpmudmhyh-ﬂgh!ﬂ
foliow up to this important issue. [ very much sppreciate your co-operation m
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sirengthoning amangsments for the prote. .ion of children and look forward to mesting
you shortly,

Yours smcerely

Brisn Lenihan, TD
Minister for Children

L o Yt LLNCAL Y 7 g Sk 4 e i D



Office of the National Director of PCCC
Health Service Execurive
Room 149, Dr Steevens Haspital |

- Dublin .
I‘ullmmnu:llmbmﬁmﬂﬂt Tel: 01 6332370
Enuﬂ:ﬂlﬂl].ﬂﬁ;lﬂﬂldlﬂhl.ﬂ;
Thursday, 31st of January 2008 /'E*' ok Minigye -
< o
Minister Brendan Smith, \% " b N %
Department of Health & Children =

e
Hawkins House , #EL'EIH’ED
Dublin 2.

Dwear Minister Smith,

| am pleased to provide a further update in respect of the Ferns Report. This will be
the 4* Repart provided by the Health Service Executive advising previously Minister
Lenihan on our progress in implementing recommendations contained in the Report.
Enclosed previous 3 updates for ease of reference. In this Report | wish to advise that
my officials have analysed information supplied by the Bishops in the form of an
sudit questionnaire. in order to seek 16 astertain compliance with the
recommendations of Ferns and the degree to which Church Dioceses are
implementing Church Guidelines.

The audit questionnaire was devised following consultation with Child Care
Mlanagers and Officials in you own Department. It sought information from Bishops
on such matters as child protection policies, procedures, structures, training and
witlection procedures pertaining to their Diocese. On receipt of completed audit
questionnaires from Dioceses a framework was issued to Child Care Managers.
designated to individual Bishops, to assist in their analysis of responses. A composite
report on the findings arising out of this analysis is enclosed. A parallel process is
niow underway tn respect of the Religious Orders and | woulld anticipate this exercise
bering completed in the first quarter of 2008,

It should be noted, 25 outlined in earlier correspondence to your predecessor of May
207 that in the face of legal objections in relation to the absence of the legal measures
envisaged in the Ferns Report that were intended to ensure confidentiality of
information, a section of the Audit was not completed by the Bishops. Following
consultation with the Office of the Minister for Children, it was agreed to proceed
with the remainder of the audit. While the audit does provide valuable information,
without the benefit of completion of this section, it is not possible to retrospectively
examine application of the procedures in individual cases.



However in the event that further Reports of clerical abuse whether current or
retrospective are brought to the attention of the Health Service Executive the audit
process will have provided an invaluable benchmark sgainst which to gauge the
compliance of Church Authorities collectively and individually with their own staved
policies and procedures, The HSE had recently has a complaint passed to it by the
OMC which alleges non-compliance with policies and procedures.  This mater is
currently being investigated and it is intended to report specifically on this complaint
a3 s00n as this investigation is complete.

| would further add that whilst contact between individual Bishops and designated
Child Care Managers in furtherance of this process has undoubtedly improved

cormmunication between the two constituencies it has not facilitated the exchange of
soft information, including rumour and innuendo envisaged by Ferns or indeed the
formation of Inter-Agency Commitiees. | understand from media reporting that the

type of provisions to enable such exchange may be addressed in the proposed
constitutional referendum.

The review of Children First the National Child Protection and Welfare of Children
Gusdelines and also the review the statutory and policy provision of child protection
committee structures is currently being undertaken by Officials in your own
Department.

1 wish to assure you of the Health Service Exscutive’s continuing co-operation and
assistance in striving to improve the welfare and safety of children and If it would be
of assistance HSE officials would be pleased to meet your officials to discuss the
content of the enclosed report.

Y ours sincerely,

oo Sedil i 0

National Director
Primary Community & Continuing Care

T



Audit of Catholic Church’s current Child Protection Policy,
Practices and Procedures & compliance with Ferns Report
Recommendations

Background:
On foot of the Ferns Report the HSE established o number of task groups to address:
»  Audit of Church Child Protection policies and procedures
e Publicity Campaign and HSE responsiveness.
# Review of Children First and linkages with Departmental review.
¢ Counselling services for young people and families.
+ Treatment services for persons with sexually offending behaviour.

Minister Lenihan in his letter to me of 26" October, 2003 requested that the HSE
make contact with individual Bishops and commence an audit of Child Care practices
in compliance with the Femns Repont Recommendasions. Following detailed
discussion with Minister Lenihan's Department an sudit 1ool was devised to assint in
the assessment on the Church’s current protection policy, practices and procedures,
An sudit questionnaire was formally issued to the Bishops and Religious Conference
on 23" October, 2006. (Appendix A)

Consequent 1o recerving same the Bishops, using identical concerns, advised that
whilst anxious to ¢o-operate fully with the HSE, that in the absence of the legislative
mensures anticipated by the Ferns Report, they were unable 1o do so in respect of
Section 5 of the planned Audit This Section § sought detailed information on
complaints and allegations of child sexual abuse against members of the clergy and
whether theve allegations had or had not been brought to the attention of the civil
authoritics.

The Bishops identified that Section $ presented insurmountahble difficulties in relation
1o confidentiality given that appropriate legal arrangements had not been put in place.
That in essence the disclosure of such comfidential information s required by the
Audit could not be sctinned.

The HSE, following funther consultation with the Department and on foot of
independent legal advice obtained by the HSE and shared with the Department,
decided to advance completion of the Audit with the exception of Section 5 an it was
considered thar the informanion sought would still be of valur in determining the
degree of compliance with Church guidelines and progress on implementing the
recommendations of the Ferns Report. The Audii too] was subsequently forwarded 1o
the Bishop in each diocese and on receipt of completed questionnaires they were
foraerded 10 the local Child Care Manager designated for each diocese. Based on the



information provided by each Bishop the Child Care Managers undertook #n analysis
of the responses provided and were advised 10 meet the Bishops if there was
quﬁmﬁx infmmmummhuynndmﬁ-mmﬂmamd

to Care Managers in their analysis of the Bishop™s responses
was also devised t ensure consistency nationally in their approach to this analysis.

Audit Questionnaire
The audit wol sought information under a number of main headings:
Child Protection Policies and Procedures

i

not compieted
Sclection Procedures and Codes of Conduct

I

2
3
4,
3.
6.
V-

|

Section 1:  Child Protection Policies and Procedures

All Dioceses stated that they operated a Child Protection Policy and fumished copies
of their Palictes which included:

Ouer Children Our Church

Child Sexual Abuse: Framework for a Church Response (Green Book)
Children First: Navional Guidelines for Protection and Welfare of Children
Warking with Children and Young People in the Cathalic Church Community
in Ireland.

A common theme was that the Dioceses were in transition between the Green Book
{Framework for a Church Response 1996) guidelines and Our Children Our Church.
The HSE understands that Our Children Our Church is currently being revised by the
Church, Bishops confirmed that the above policies had been sanctioned in all
Dioceses and that in addition further Church policies that have implications for
identification and screening of child sexual abuse include:

1983 Code of Canon Law
Sacramentorum Sanctitatis Tutela Motu Proprio 2001

A detailed response to how polices are disseminated locally and what measures are in
place to ensure policies were brought to the atiention of all Personnel were provided
by each Diocese. There is substuntive detail, al 2 quantative level on individual
procedures within each Diocese and indeed parish. However in the absence of
qualitative exploration of how the policies are working in practice. which was
removed with the omission of Section § of the Audit. there is no way of verifving the
efficacy of current arrangements of indeed that simply by virmue of policies existing,
they sre actually operated.

internaliy this issue should be addressed by the Church under the Our Children Our
Church framework whereby the National Board for Child Protection will endertake an



ansual sudit of the implementation of Church policies and procedures and publish an
annual report.

Specifically m relation to how each Diocese is poing 1o implement the
recommendanons of the Ferns Report, (Appendix B) each Diocese provided details on
implementation processes and timescale and the written responses showed evidence
of advancing the recommendations referred 10 in Minister Lenihan"s letter to
Archbishop Sean Brady of October, 20086,

Section 2: Procedures
This section commenced with the question:

“In all instances where it is known or suspected that a child has been, ot is being
sexuslly exploited. s the matter reported to the HSE and An Garda Siochdna without
delay”, that is “within the next working day™?

A number of wsues were raised by Bishops in relation 1o this matter. Some Bishops
indicated that Children First, the National Guidelines for the Protection and Welfare
of Chaldren (1999) does not instruct the phrase “without delay™ as to always mean
“within the next working day” rather that the test for reporting knowledge or
suspicion of child sexual abuse is the existence of “reasonable grounds for concern™.
(Children First P. 38, 55 4.3.2). As an extenuation of the clarification a number of
Bishops stated their suppont for a system of mandatory reporting as evidence by their
presentation 10 the Oireachtas All-Party Committee

Notwithstanding the above clarification all Bishops affinned that cases of suspected
or known abuse are notified “without delay”, Furthermore each Diocese reported that
they have 3 designated person 10 whom allegations or suspicions of child sexual abuse
are reponied and the name/afficetitle of the person was provided. Confirmation was
also provided that writien records are kept. The Bishop affirmed further that where
reasonable prounds exist action is taken to protect children from possible abuse by the

alleged perpetrator.

We were advised that the procedures invoked in relation 1o an alleged abuser if 3 HSE
and’or An Ciards Siochins investigation denotes that there is insufficient evidence for
prosecution but reasonable grounds for concern continue to exist, were those
contamed in the Framework guidelines and Our Cheldren Our Church

Replies evidenced that Bishops take action following advice from his Advisory Panel
and'or HSE and'or Gardai. Where an alleged abuser refuses to step aside Canon Law
procedures and Our Children Our Church procedures are invoked. Counselling
services / suppon are offered to all alleged victims and afl allegations are notified to
the Gerdat and / or HSE.

(U



SuﬂnnlzTnhinl:

The majority of dioceses stated they had o child protection training programme but it
wis disappointing to note that a minority do not, although plans 1o undertake training
were stated 10 be underway. Dioceses supplied copies of training programmes

essentially on the Volunteer Development Agency format. We were advised that the
Training Programme contained the main clements recommended in the Ferns Repor

Section 4: Structures

In this section of the Audit Questionnare Bishop®s outlined diocesan structures
currently in piace and how they relate 1o the demgnated personnel for handling and
receiving allegations or suspicions of child sexual sbuse and referral to HSE and / or
An Garda Siochana. Replies varied between accordance with Chapter 4 in the
Framework document to compliance with Our Children Our Church recommendations
reflecting the transition that is currently in process. All dioceses were reporied to have
a Child Protection Advisory Panel or o Child Protection Managerment Committee. In
essence the written replies of the Bishops provided evidence of structures in line with

stated paolicy.

The historical managerial division or sutonomy of Dioceses, Religious and Missions
which entailed the HSE conducting separate audit questionnaires, in essence means
that a Bishop may be unawsre of reports to the HSE and An Gards Siochins of
known or suspected child sbuse in respect of & religious operating within the diocese.
This is & situation which the HSE feels should be addressed by Church Authornities.

Section 6: Selection Procedures and Codes of Conduct

Questionnaire replies demonstrated safe recruitment procedures as referenced in Our
Children Our Church, Chapler 4, A protocol on selection procedures and ¢odes of
conduct was evidenced in the replies,

Section 7: Observations'Commenis

In the fimal Section of the Audit Bishops were invited to make any observations or
comments. A substantial number of ohservations comments were received with the
most consistent themes identified below for your information.

¢  Swe Guidelines (Children First} require an accompanying implementation
strategy in order to suppont organisations in the work of safeguarding children,

*  The Siate needs o urgently consider the legisiation required in order o
provide for adequate monitoring of offenders. No vetting system in place as in
Northern Incland



*  Necewsary resources for vetting persannel should be provided

o What steps are being taken by the HSE and Gardai 10 implement

* Esablishment of sut-of-hours social work service and additional counselling
services urgently required.

*  Stae funding should be provided for training monitoring and other initiatives.

* Does the State, through the HSE seek 1o bind the Cathelic Church 1o standards
and practices different to those that apply to other citizens (e.g Inter-Agency
commitiecs)’

A number of the issues raised by the Bishops are maners which we tote are being
sddressed by Government or other agencies such as the recem developments in
vetiing. The HSE, for its part is working with vour Department on the issue of out of
hours and will during 2008 provide a report on counselling services.

Conclasion:

The sudit bas provided a substantial information base on the Church's child protection
policies, practices and procedures. Information provided does serve as a reference
point or baseline for Child Care Manzagers which heretofore did not exist

In response 1o the Minisiers request of the HSE to audit the Dioceses and conduct that
of the hasis of the information provided by esch Bishop, | wish 1o advise that on the
basis of the analysis by Child Care Managers of the rephies received, there is no prima
fascie case of serious non-compliance with the Ferns Reporn recommendations. On
that basis therefore, | would not recommend to the Minister that any particular diocese
should be referred 1o the Dublin Commission st this point in time, The HSE have
however concern in respect of one particular diocese on foot of a recent complaint
alleging non-compliance with procodures, received from the Office of the Minister for
Children which is currently under investigation. HSE will notify vour department of
the ewteome of this investigation and any implications as soon as it is complete. A
number of issucs roquire to be resolved including the Chureh's review of their own
guidelines Our Children Our Church which were subjected to an independent review
by the Office of the Minister for Children. The HSE welcomes the Church review as
consistency with Children First National Guidelines for Protection and Welfare of
Children is imperative.



Appendix A
Audit of Catholic Church's Current Child Protection Policy, Practices

1)

1.1

12

1.3

1.4

1.6

1.7

and Procedures in compliance with Ferns Report Recommendation

Child Protection Policies and Procedures

Does the Diocese operate a Child Protection Policy?
Piease fumish a copy of that policy with your response.

Yes Nao

Has the above policy been sanctioned by the leadership of the Cathaolic
Church and are all members of the Clergy bound by its procedures?

Yes No

Are thare any other Church policles / instructions which have any
implications for the identffication and processing of child sex abuse

allegations?

Yes No

If so please furmnish a copy of all relevant documants

How is the policy disseminated locally and what measures are in place
to ensura that the policy is brought to the attention of all parsonnal and
members of the public who have contact with the Diocese on an
angeoing basis?

Whal spacific mechanisms are in place 1o ensure that all personnal of
the Diocese are aware of and have implemented tha Diocesan Child
Protection Policy?

Please describe how your Diocese s going to implement the
recommendations of the Fens Report which refers spacifically 1o the
Church Authorities and is detailed above? Please provide indicative
timascale.

Does the Diocess follow a specific set of guidelines, 8.g. Child Sexual
Abuse: Framework for a Church Response Guidelines, or Our Children
Our Church, or Duty 1o Cane?

Yas No

K



1.8

1.8

2.2

23

£.4

If Yes, which one?

if No, what child prolection procedures are in use
mm&-mmwmwmmummhm
the three identified above))

ﬂnmmmmn.duuhnhmnpunmmw
mmmmmmwmhrm
Catholic Church in Ireland and in what tifmescale?

Yas No
Who will ensure the implementation of the Child Protection Poiicies and

mmnmmmmmmmmg
raview mechanism of their efficacy and within what timescale?

Procedures

In @il instances where it is known or suspected that a child has been, or
is baing,. sexually abused by o Priest or Religious is the matter reporied
to the HSE and/or An Gardal Siochana (*) without dalay, that is within

the nexi working day? G -
as

If na. why not? Please give a description of how the procedure in placa
oparates.

Does the Diocesa have a designated person to whom allegations or
suspicions of child sexual abuse are reported?

Yas No

Who is that parson? What training or qualifications does this persan
have in relation to thelr role as the designated person? How exactly
does this person relate 1o the Diocesan delegate?

Following an allegation of child sexual abuse what writlen records are
kept and what procadures are foliowed in relation to sama?

If reasonable grounds for concam exist in relation to an allegation of
child sexual abuse what action is taken by the Diocese to protect
children from possible sexual abuse by the alleged perpetrator?

=



2.5

2.6

2.7

2.8

29

3)
3.1

3.2

3.3

d.4

What procedures are invoked in relation to an alleged abuser if an
investigation by the HSE and/or An Gardai Siochana determines that
there is insufficient evidence for a prosecution but reasonable grounds
for concern continue to exist?

If following an allegation of child sexual abuse it is determined that the
alleged abuser should step aside or take administrative leave but
adamantly refuses to do so, what procedures are followad?

wWhat action is taken by the Diocese In relation to the alleged victim or
victims when an allegation of sexual abuse has been made and
reasonable grounds exist?

Following an allegation of sexual abuse what procedure Is followed by
the Diocese if the alleged victim or the alleged victim's parent(s) does
nat wish his/her name revealed to the HSE or An Garda Siochana (™) 7

What nomms and procedures exist in relation to the sharing of
information between all the relevant parties such as the clvil authorities,
the alleged victim and the alleged perpetrator when an allegation of
child sexual abuse has bean mada?

Training

Does the Diocese have a Child Protection Training Programme?
Yes Mo

if yes please give a shorl description of the Training Programme.
Please provide a copy of the Programme and please also specify who
delivers the Programma?

Are all personnel in the Diocese required to attend the training
programme?

Yes No

And who do you consider personnel for this purpose?

Is the Training Programme consistent wilh the Keeping Safe
Programme? (The Keeping Safe training programme is a modular
programme developed by the WVolunteer Development Agency
designed to raise awareness on issues of child protection.

Yes Mo

Cry



3.5

36

3.7

4)

4.1

42

If ‘no’ what recognised model is the programme based on?

Does the Training Programme contain the main elements
recommended in the Femns Report i.e.

The nature of child sexual abuse including the fact that it may be
perpetrated by persons whose outward appearance Is one of
professionalism and respectability;

Yes Mo

it's compulsiveness, meaning that an abuser Is likely to re abuse,
Yes No

the grave psychological damage caused to victims;
Yes No

the difficulty in belleving it and personal responsibiiities in relation to it?
Yes No

Does the training programme specifically address the personal
responsibility of the staff in the Diocese working with Children of their
obligation to report all allagations and suspicions of child sexual abuse
to the Health Service Executive and An Garda Slochana (*) to ensure
the protection of Childran?

Yes Mo

Has the Diocese clear codes of conduct regulating the way in which
inter-action with children should occur particutarly in relation 1o those

persons who have unsupervised access to Children?
Yes D No

If yes please supply copy,

Structures

Describe the Child Protection Structures that the Diocese currantly
have In place and how these relate to the designated personnel far
handling and receiving allegations and suspicions of child sexual abuse
and referring to the HSE andfor An Gardal Siochana (*)7 Please
include a diagrammatic representation of the structure Il possible?

Dioes the Diocese have a Child Protection Advisory Panel or a Child
Protection Management Commitiea?

Yes Mo

[&



4.3

3)
5.1

5.2

5.3

If yes how is this constituted in terms of membership, selection
qualifications and expenence for the role?

Does the Diocese have any other structure or personnel involved in
Child Protection?

Yas Na

i yes please specify.

Audit

Please provide, from your records, the number of complaints or
ailegations against individuals of child sexual abuse made to the
Diocese and which have been brought to the attention of the civil
authorities, that |s, Health Boards/Health Service Execufive andior An
Garda Siochana (*). (please note that this question only requires a
numeric answer e.g. Allegations against A = 2, allegations against B =
3, allegations against C = 1)

Have all complaints or allegations of child sexual abuse made to the
Diocese been brought to the atlention of the HSE and An Gardal
Siochana (*17

Yas Mo

If no why not and who made the determination?

Can you confirm, from your records, the following:-

(a) The number of Religious from the Diocese convicted for Child
Sexual Abusa.

{b) The number of Religious from the Diocese currentlly under
investigation by the civil authorities for child sexual abuse.

{c}] The number of allegations of child sexual abuse against
Religious from your Diocese investigated.

(d) The number of child sexual abuse allegations made against
Religious from the Diocese which were not deemed reportabie to the
civil authorities, and the reason why they were not deamed reportable.

i@} The number of child sexual abuse allegations made against
Religious from the Diocese for whom the allegation (s) have been
daemead unfounded by the civil authorities?

(f) By whom were they deemed unfounded in each case?

(1



5.4

5.5

(@) What monitoring arrangaments if any are in place in respect of such
Religious? conceming (a) to (f) above

() Are thera any allegations that you are aware of which are not being
Investigated by the Garda andior the HSE?

(i) In the event of an allegation of child abuse against & Religious
praving to be unfounded, what steps are taken to restore that person’s
good nama and reputation?

Please specily. from your records, the following in respect of Religious
who have taken up ministry/retired /resided within the Diocese and wha
originally came from outside the Diocese.

(a) The number of such Raligious from the Diocess who have been
convicted of child sexual abusa.

(b) The number of such Religious from the Diocese currently under
Invastigation by the civil authorilies for child sexual abusa?

{c} The number of child sexual sbuse allegations made against these
parsons from the Diocese which wara not deemad reportable to the
civil authorities, and the reason why they were not deemed reporiable
in @ach case.

(d) Tha number of child sexual allegalions agains! such Religious
whara the allagation (s) of chid sexual abuse has Deen deemed
unfounded by tha chvil authorities?

{e) By whom were they deemed unfounded in each case?

tf) Are thera any allegations thal you are awara of which ara not being
of have not baan investigated by the Garda and/or the HSE?

Piease provida the following information:

(a} The number of Religious who have ieft the Diocese and were the
subject of allagations of suspicions of conviction of child sexual abuse?

(b} The number of such Religious who have been convicled for child
sexual abusa?

(c) The number of such Raligious currently under investigation for child
sawual abusa?

(d) The number of allegations of child sexual abuse againsi such
Rebgious from your Diocesa investigated but no conviction ensued.
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(e} The number of child sexual sbuse allegalions agains! such
Religious where the aflegation(s) of child sexual abuse has been
deamed unfoundad? In each case by whom ware thay deemed
unfounded and who mada the determination?

{f) What monitoring arangements are in place for Religious who have
bean convicted of child saxual abusa?

{g) Ara thers any allegations that you are aware of which are not baing
{or have not been) Investigated by the Garda and/or the HSE?

Are thers any Raeligious from your Diocese who have siepped aside or
am on administrative leava and are awaiting the outcome of an
Investigation into child sexual abuse? |f yes how many and what ara
their living arrangements and what procedures are in place to monitor
their potential risk to children in the local community? N such
procedures are in place who is monitoring them?

Yes Mo

(a) From your records, how many Raligious from your Diocese, who
wera convicted for child sexual abuse or agains! whom there wers

of child sexual abuse, have subsequently left the Diocesa
or hava been laicisaed?

it} In reiation to (a) above how many comiacted? How many nol
convicted but with allegations made against them?

(c) Do you know where these Individuals curmently rasida?

Yes No

(d) Are the HSE andior An Garda Siochana (") aware of these
parsons’ circumstances?

Yes MO

{a) Has the Diocese consulted with the HSE on treatment services the
Diocase has used and currently uses for personnel when it is balleved

they have abused or are a risk 1o children?
Yes No

(b) Plaase state what treatment services the Diocese currently uses in
this regard including the name and location of such sarvices?.

Wha! support andlor services has the Diccese offered/provided io
victims of sexual abuse and thair familles inciuding any therapies that
have been arrangad andior paid for?

4



6)

8.1.

6.2

7

[

Selection Procedures and Codes of Conduct

What protocols or procedures are currently used by the Diocese to
assess the suitability of Religious, and Lay Personnel to work with
children from a child protection perspective?

What protocols or procedures, including vetting, are currently used by
the Diocese from a child protection perspective to assess the suitability
of candidates for the Diocesa?

Other Observations or Commants

Are there any other observations or comments you wish o make or to
bring to the attention of the Health Service Executive as part of this
audit?

e For those Diocesa with a8 Cross Border Dimension please state whethar

reports have been made to the Health Service Exscutive and/or An Gardai
Siochana or to Health & Social Services Trusls andfor Police Service

MNorthern irefand or all agencies.

Bishop

Data ... ....cc....



APPENDIX B

F8.

F10

F11

Fi2

F13.

F15

Recommendations from Ferns Report

Referred to in Minister Lenihan’s letter to Archbishop Sean Brady of

October 2005

The Church Authority must have proper management systems and
processes o ensure that their priests are performing effectively and
safely and are supported in their developmant and work within the
community.

Appointmeant ol managers of national schools which is st the discration
of the Bishop should be made with the utmost care and diligence.

All arganisations including the Catholic Church, whose operations bring
their employees inlo unsupervised contact with children should ansure
proper systems are in place to protecd children from abusé from
amployees.

Organisations engaged in working with children at any level must be
alert and have syslems in placa which allow them deal with any
problams immeadialely.

Organisations and employees who work with children should have
clgar norms of behaviour ragulating the way in which interaction with
chiidren should occur.

The community can co-operale In tackling this heinous crime by
reporting relevant information o An Gardal Siochana and 1o lthosa
exarcising authority or control over the aliaged or suspecied abuser L.
the Bishop of the Diocese in relation (o priests.

Information must bé maintained and transmitted 1o the appropriats
authority.

Every effort should be made to encourags victims of child saxual abuss
to coma forward and invoke the legal process.

One of the principal lessons leamad from the enquiry i thal child
abuse may be perpetrated by people of apparent charm, Intalligence
and high repute. Frequantly it is the respect in which the abuser is held
which affords the opportunity of parpetrating tha crime and protects him
from subsequent detaction.

The Diocese and svery organisalion exercising control over persons
having unsuparvised access 1o children must sducate their priests and
membears to undarstand their personal responsibility (including
reporting their concems or suspicions) to ensure the protection of
children.

!



The Diocese and any organisation which employs, qualifies or appoints
persons 10 positions of significant unsupervised access to children
mmunmmmmmummmmwmm

people.

Formal channels for reporting complaints should exist in sach
organisation.

Bishops should be supported by management training.
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15" June 2006

Minister Brian Lenihan
Department of Health & Children
Hawkins House

Dublin 2

Dear Minister Lenihan,

I wish 1o advise vou of the steps the HSE has taken on foot of your correspondence of
26 October 2005 and to update you on our progress in relation 10 the implementation
of the Ferns Inguiry recommendations as they relate to the HSE

I am pleased 1o report that on receipt of your letter we set up a National Steering
Committee and appoimted a Project Mannger. The committee was charged with
addressing all recommendations requiring action by HSE and set ahout s business by
forming five project teams 1o address;

I Publicity Camnpaign

2) Review of Children First

3) Trestment Services for Children and Families

4) Treatment Services for Abusen

) imter-Agency Committee and Audit of Church Child Protection Practices and
compliznce with the repomns recommendations.

Substantive progress has been made and our Ferns Governance arrangements are robust.
The Working Party on the publicity campaign has additionally sought evidence of
intemational best pmctice in relation 1o centralised intake systems and s proactively
consldering capacity issues within the HSE 1o respond to the anticipated demand any
campaign is likely to engender. Our internal review of Children First in the light of our
implementation expenence i being conducted in conjunction with lisison with your
own Office’s review,  An analysis of cumrent service provision for counselling services
for the abused and abusers is in the process of evalusting and identifving the requisite
services required and need for service provision.

The HSE hes convened and chairs & Notional Inter-Agency Commiitee comprising of
Church Representatives and Gardsi which meets on a regular basis to work through the
e and 0 mprove commumicalion between our respective arganisations.  Semor
HESE Staff, namely Child Care Managers have been designated to laise with Bishops an
4 diocesan basis and, as you requested, have made contact with the bishops advising
them of their support and advice. We have also secured the Diocesan representatives
and Cardai nominations to populate the local inter agency committee. So as for the
membership of the committees we ane virually there except for Congregation of
Religious of kreland (CORI) and the Irish Missionary Union (IMU) who are seeking o
identify represenmatives as they are nol locally managed within Diocese.

C h—;.ﬂhwwi—.T—}_ml—-ﬂ_u.lﬁ t
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The challenge we face s in the function of the inter agency committecs as requested by
the Ferns Repor. We have encountered significant legal impediments to establishing
inter-agency commuittess as envisaged by the Femns Inguiry Recommendations.

Al an carly stage Departmental guidance was sought in respect of legal issues identified
by our own siaff, Church suthorities and the gardai. In particular the risk that any
disoussion of ulleged abuse in which no formal complaint has been made and without
reference 1o the alleged abuser will be seen as a breech of natural justice. In addition
the proposed requirement that the Inter-Agency Committee note and record all
alleganions of sbuse even where they are demonstrably untrue or made by persons
known not 1o be credible was likely to give nse to additional legal problems.

Subsequently the HSE sought (ndependent legal advice from senior counsel which was
shared with the Department. In essence that advice was that the proposed work of the

commitices could not be undertaken by the HSE in the absence of a clear legisiative
basis without cxposing the HSE and the other agencies to Jegal hability. As a
development of this point it is of course open 1o yourself Minister, if you do nol wish to
introduce stannory change to provide the framewark to do this work by (ndemnifving
all parties in respect of legal action. Unfortunately | have 1o advise that at this juncture
it would therefore appear that legally the HSE is not in a position to esmblish inter-
agency commitiees as envisaged by the Ferns Inquiry and | would welcome your further
advisement on this matter.

In relnrion wo the Audit of Church Child Protection Policies and Procedures and Church
compliance with Ferns Inquiry Recommendstions a draft midit tool is under active
consideration by the HSE snd Deparomental Officials and will be finalised shovtly.
Independent evalustion of sudit proposals was sought by departmental officials and
clarifications soupht md recommendations made have been incorporated in the audi
ool and it is envisaged that the actual audit process will be instigated in the very near
future. Designated Child Care Managers have been assigned 1o individual bishops in
this regand.

In conclusion | wish 1o assure you of the HSE"s commitment to improving safeguarding
and protective measures in relation to Children and Young People and our willingness
o engagemnent with all parties in pursuit of this objective. Unforrunately the Femns
roadimap 1o achieving this end may well have w be subsuntially modified in the light of
legal restraints idemtified and indeod my officals have made proposals 1o your
Department in this regand. | would be obliged if you would further consider these
mattery and advise me accordingly.

Yours sincerely

Professor Brendan Drumm
Chief Executive Officer

(5]
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Doar Mimne Lomduan

| mam kil that ot wall be o yoar o the 25% October snce the pubbcation of the Fors
report A you knew the HSE has beeo workang os the rcommendanons since thas dats
Vou may recall my letter of 17* Juns 2006 in respect of HSE impilementution of the Ferns
Inguiry Recommendations which was intended t updats you & the time of our progrois
Giiven the anniversary of the publication of the report o this month [ would liks i tmice ts
appamanity 0 furthe advise you of developmcnti i e intervening period.

AS vou are aware the HSE is advancing the recommendations under the seges of 3 National
Steering Commitice and the process i being advanced by five project teams The Inter-
Ageney Commitiee and Audit of Church Child Protection Practices progect tesm has,
following detailod consultation with your own Department, recently fmalived the Audit Tool
which will shortly be aued 1o individual bishops and proviacials across the country, Bath
the HSE and An Garda Siochana have porsomnal gt senior level to laiee with
tndividial bishops at a diocesan level in to this process. Cur plan is that, oa recespt of
du:mhlndtﬂﬂmﬂhumnhlﬂ!ﬂmmﬂmm-ﬁmrm
to evaluate responass and addross any mses of concerns that may have ariscn,
Sirmukancously &n audit of Orders under the ices of Irish Missionary Unlog
and Congregation of Relighous mﬂhmﬁﬁﬂhmnm
mors comples as there i3 5o neal way of engaging with approccinately 135 Relighous Deders
in the Republic, however we are endeavourning 1o work throogh these issues

The National linter: Ageney Committse compriniag of Charch Representatives, Gardai,
Oficials from vour can Department asd the HEE continue to meet on & regalar basia
Significant legal maued which were encoumtered early on in the proces have prevented us
froen advancing io the |senigesey Commuttas erectury i3 Fom eovisaged. However we are
tarongh the Auwds process abls 1 COgags 0N CORSTOLS itSec

lIa addition Norib South nter-departmeneal mectings with HSE reprmsentation snd HSE
mestiags with officials from the Departnent of Heaith & Socal Servces and Pubbbe Safery
ST} bave boer somvenad o sddress comoern regardiong the Church’y Child Protection
Crasdediees, Owr Cluldren O Charch, Awdn of those Dhocosoy with oo bardsy dimenmon,



Ehe shaneg of saformation and indeed the promatos of chuld proczion sl safepuarding of
chuldren on an all Ircland basi

Az advertmeg agoacy has boon sppouted = respect of the Pubbicey Campargn and £ 1
envisaged that thus will be advnced oo a two hored approach. Owr firm phase, which o
endorsed by out rescarch, will be prared wwards auotisg parsss ground corrmericanon
wih and hiteneng o chaldren asd G entace keepeng chuldren mafs and good parcming are
synamymous Thi spprosch will be rupperiad by a8 scoompasyieg Parerting Gude which
will be deveioped for gresral dotbaticn The second phase sext yeas will foces o ciikiren
15 3 mOre Grart way, o kte with the apecific rooommendation of Formr Throeghat tus
proccas we will be working clioscly witl your (WSice is cur testng of the campaign with
young peopls and we will be conauling with HSE aff and indeed key volumary agensies ©
makce sure that s mary people wre oo board wih e We ez wtll trgzting the
anpaign 1o b lsenched by cad of vear sebpect to s togagomest aad ousiorm:
with the Adverinng Ageacy,

| lock foreasd 1o the feodback from your ows Department s Review of Chuldren First. For
our pat, the HSE has underaker @ own revisw iz the bghe of cur expeneness of the
implementation of Children First, the Naoonal Child Protection Gusdelines. This process i
comtinuzag and will be fnalmed witun 2 monh or 10 | look forwarnd 1o learning from vour
Review, and our ows experiesces, aad using the oppartusity to work co-operatively m
wnprove and enkance prowective messures asd Bumuly support i relation © Children and
Young People  Currertly the HSE i3 abwo rovicwing treatmens services for abusers and
Teatment servizes for children and familiss. The Project Teama' remit is o analyse cirrent
srvice provision and make recommendanions ia relation to eweting services and new services
1o addrews any deflcin A similar peece of work |s still ongoing reganding Courselling
Services  The work of thess committees will be finalised tn & matter of monchs

HSE reform has also afforded the oppertuniy 10 review the efficacy of existing commities
snuctares in relation to Child Protection, samely Local Child Protection Commifiess, and
Reglonal Child Protection Commifices s well as the Child Care Advisory Committoes under
the former Health Boards 1 am pleased that discussions have beon instigated with officials
frem your own Department in this regand with & view (o ovtablishing an effective natoral
child protection committer structure that will reflect international best practics and the
expenience of maff here in treland  Wo ate examining the research and have just completed
canvassing the views of sl which will help inform these discussions with vour Depanment

Finally, | look forwand to the impending launch of the Expent Advisory Groups aad the
opportanity tat thess groups will brag to further enhancing the way we provide services 1n
this regard | note that the Doparmest has nomminated Mr Charlic Hardy 1o the Children's
Expert Advisary Group

In comchusion Mincr. may | once agaln asvure yoo of the HSE » commitment w advancing

the Ferms Recommendations m particular and in general continuing to srive 10 improv: the
welfars and safoty of all our Chaldren and Young People

Vi umcmmely

Frof Hrendan Drumes
CED
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NCC f 23/ 1

May , 2007
Hiﬂm Brian Lenihan T.D-.-
Minister for Children,

Department of Health and Children,

Kildare Street,
Dublin 2.

Re: Audit of Catholic Church’s Child Protection Practices and '
| Compliance with the Recommendations of the Ferns Report |

Dear Ministar Lenihan,

Further to my letter of the 127 October, 2006, (copy attached) in respect of
the Ferns Report, [ wish to advise you of developments in the intervening
period in relation to the audit process.,

As you know the HSE was requested to undertake an audit of child protection
practices and compliance with the Femns Report’s recommendations. Amongst
the objectives of this audit was to advise and inform the Minister for Children
in considering whether or not to refer dioceses to the Commission of
Investigation set up by the Government. Parallel with the development of the
audit significant legal issues were encountered which prevented the Health
Service Executive from advancing the Interagency Committee structures
recommended in the Ferns Raport. Following detailed consultation with your
own Department, it was decided to progress the audit of practices while the
examination of the complex legal issues attaching to the [nteragency
Committess continued to be examined by the Department, in association with
the Office of the Attorney General,

A detailed audit tool was devised (o ensure a consistent and comprehensive
assessment of the Church’s current child protection policy, practices and
procedures. (Copy attached for reference.) The Audit Questionnaire was
formally issued to the Bishops and Religious Orders on 23™ October, 2006.
wWhile much of the information sought has been received, it has not been
possible In practice to progress one Section (l.e. Section 5) of the audit. The
majority of Bishops have raised identical concerns and advised the Health
Service Executive that, whilst they were anxious to co-operate fully, in the
absence of the legisiative maasures anticipated by the Ferns Report they wers
unable to do so in respect of Section 5 of the Audit. This Section sought



detalled information on complaints and allegations of child sexual abuse

that their stance was based on collective legal advice.

The Health Service Executive, following consultation with your own
Department, decided to advance completion of the Audit with the
of Section 5. The balance of the questionnaire sought information on
matters as policies, procedures, structures and training. An analysis of
163 questionnaires received from Bishops and Provincials of
currently being undertaken and my officials will forward a report
results/findings to your Department on compietion. However, [t
noted that at this stage this report will provide a stock take of
procedures, structures and training. Section S of the Audit Questionnaire was
envisaged as a basis upon which to elicit further detailed evidence as to
compliance with enunciated procedures. [n the absence of the information
sought in this Section It will not be possible to retrospectively examine the
application of the procedures in relevant cases.

i

ks

options up to and including legislative change. Counsel did offer an alternative
to legisiative change in the form of a confidentiality agreement. However, It

discussions, dependent on unanimous approval of Bishops and Provinclals,
with no guarantee of a satisfactory outcome. Such an approach would, as

outstanding information sought In the Audit.
addressing the wider lssues of ensuring inter agency collaboration and
information sharing in the interest of child welfare and protection that your
Department may identify atemate ways of
difficulties encountered In respect of Section 5 of

§
|
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In conclusion, | considerad it important to update you on developments
that it would facilitate the fullest consideration of the matters involved at
sarly stage. Meanwhile, we will continue to progress the analysis of
returned guestionnaires and, wher2 necessary, meat with the Bishops and
Provincials to address their answers. We envisage concluding this as speedily
as possible over the summer period following which we will be in 2 position to
provide you with a full report on our findings.

5

Yours sincerely,

Professor Brendan Drumm,
Chief Executive Officer.

7.9



- Difice of tha National Derector of PCCC
Hoalth Sarvice Executive.

— Room 148, Dr Steevens Hospital |

Fadyrrannarkt m Serhiue Sl Tek 01 6352370
Bealth Service Excoative Fx: 0% 8352327

Email: Anchel fitzgeraid! B hse is

M. Sylda Langiord,

Assistani Secretary,
Department al Health & Children,

Ke: Diocese of Cloyne

Mwar Ms Langhord,

| reder o previous correspondence and discussions conoermning, the above. | have
waday revelved the report of the Child Protection practices in the Thocese of Cloyne
from Mr. I"at Healy, Assistant Natienal Director HISE South

| havy accepted the ropurt and agreed with Mr. Healy arrangements for
lmplementation and oversight of the actions requined, T am submilting the repaort b
the Dypartment of Health and Children for conshderation.

Youm sincercly,

E'.,.n[ rleqn-i b

Laverne Me Guinness
Mational Diveclor

Primary Community & Continuing Care




-—
- arme South,
Feidhmeannacht na Seirbhise Siinte ' m“"“"m";
George's Ouay,
Coric
Tel (021) 4523818
Far Lt ]
December 4™, 2008 =
Ms. Laverne McGuinness,
Mational Directar,
PCCC Directorate,
Dr. Sieeven's Hospital,
Steoven’s Lane,
Dublin 8.
Re: Diocese of Cloyne
Dear Lavama,

| refer 1o previous cofespondence and discussions wilh regard 1o the allegations of chid
sovunl abuse in the Diocese of Coyne by membars of the cledgy and complaints made that
tha irvestigations of these cases by the Docess was inadequale and wese nol carmied oul =

| arranged 'of these maftors 10 DB Mveshgaiad by e Chid Projection sevices in HSE
S0 & feview wal Underaken g Dy Mr. NMas Ven Aswepen Chiid Car
professonal stafl. The review 5 now compisted and | aftach fnal repor? recewsd from Mr
Yan Aswepen 10day.

[

irformad in respect of aach case, tha HSE was not notified in respect of any of the cases. Tha
fapan outlings (ke reasons why this error occumed,

In addwion, (he repon outlings significant progress having been made batwean the HSE and
tha Diocess in addrossing ahortcomings In practics and proceduns snd the report outlines tha
range of actions which have been agreed with the Diocese to ensume full compllance and
whith ame curranily if tha process of mplamantation

| hivve Bccepted tha repon as plesaniad by Mr. Mika Van Aswegen. Cnild Care Manager and
alrangemants have been made for the monptonng of efecinm implementation of the
arrangements now agreed nvalving monthly and quanedy meelings between the HSE and
ihe Dioonse ai the appropriate levels. The recent appoiniment ol Fr, Barmingham as Delegate
has also given ncreased mpetus 10 Te iMplemantation of the BpMeed affangemenie | am
satnfied that on the bass tThal hese Franpoments Bre fully implemanisd &8 afresd and Ha!
tha HSE can ba assured tha! adeguale chid profecton practices ar in pisce = the Diocess
of Cloyns.

| will arranpe for he suDrmesson 1o you of the culzome of the autd when fully compeiad »
klarch 2009,

Yours sincerely,

PAT HEALY,
Assistant Nalional Director,

ohd
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Report on allegations of child sexual ahuse in

the Diocese of Cloyne and complaints that the

investigations of these cases by the Diocese
was inadequate

Date of report
28/112008
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Intreduction

This report is genarated as & result of a review underiaken by the HSE Child Protection services
arising from:

1. Comrespondance received from the DOHC arising from s complaint made by
n in Four in tatter to Ministar Mary Harmey dated 25
Saptember 2007 (See appendix)

2. Information provided by the Diccese of Cloyne
3. Concerns ratsed by Mr, tan Efiot CEO The National Board for Safeguarding Children in
ine Cathalic Church and subsequent report received through the DOHC on this maitar.

1. Information arising from the correspondence fram One In Four

The concemns raised in the comespondance from Cne in Four staled that the Diocess of Cloyna
lzied 10 report an aSogation ta the HSE of sexual abusae by a member of the clergy as mada by

Cancerns wera raised that fallure to report an allisgation to the HSE was a breach of Child Sexusal
Abuse: framework for 8 Church Responsey 1906) and of the mace recently introduced child
prolection poliey of the Catholic Church, Our Children, Owr Church [2005)

In the matter of the repoting of child sexusl abuse, Ghild Sexual Abuse: framework for & Church
Response| 1996) has a recommanded rapotting policy as follows:

"2 2.1 In adl instances whars it i3 known of suspected that a child has been, of (5 baing, saxually
ebused by & pries! or religious tha malier should ba repariad to the civil suthorifies. Whare the
suspicion of knowledgs resulls from the complaint of an adult of abuse during his or her
childhood, this should also be reponed o the civil authorities

2.2.2 The repor should ba made without delay 1o the-sanior ranking police officer for the area n
which the abuse is alleged to have occured. Whene the suspected viclim is a child, or whers a
compiainl by an adult gives rise 1o child profectan questions, the designated person within the
appropriate health boardhealth and social services board should alsa be Infarmed, A child
projection question arrees, in the cese of o complain by an adull, where an accused priest of
religicus holds or kas hald a posdtion which has afforded him or her unsupervised acocess (o
children.”

2, Information provided by the Diocese of Cloyne

As par of the review beaing undariaken by the HSE the Dictese of Cloyne identified a total of fouwr
cases ol clergy in the Diocese apgaine! whom allegations wera made, intluding the cass referrad
to mbova. The HSE Child Proftaction services in carmying out the review have addressed tha
process undertaken by iha Diocesa 0 respect of each of ihase cases.

3. Concerns raised by Mr. lan Elliot CEDQ The National Board for Safeguarding
Children in the Cathollc Chureh and subseguent repart recelved through the DOHC
on this matter.

It coursa of tha raview M. lan Elliol CED The Rabtonal Board for Sateguarding Children in
thio Catholic Church raisad concams with thae DOHC which wera brought (o the atlention of the
HSE. arising from which a meeling was arranged with Mr. Eiliot 1o discuss his concems
Subsequantly a report was provided by Mr. Elliot to the DOHC. The repod was made avadable o
the HSE by the DOHC and this report has also been fully considored as part of thi roview

process
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The review has bean lad by Wr. Mike Van Aswegen, Childcars Manager in collaboraiion with s
mﬂnﬂr . Princigal Social Worker, North Cork Chidcars & Protection services and other
mwmnmﬂhmmwmmmmm
by thes HEE in conjunclion with the Diocess of Cloyna Io ensure thal the various child prolection
WW“WW“HHMWWWMWM and “Qur

Childrgn, Owr Church”, Child Proteclion Policies and Procedures for the Cathaolic Church in
lrmland
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in collaboralion with Wr. Esmonn Colier, Principal Soas) Worker, Morth Corii Child Cars &
Predmchon Servioes & comprahensive search of e HSE Mes was undertaken i order I
wsiabish whather, in facl conincl had bean made by the Diccess of Cloyna with regard (o the
speciiic allsgations B8 roised

Il was subsaguently confirmed thal no bosn raceivad in this matter from (he Diocess
of Clayne.
Supl Bishop Mages were inviled separately to meet with the Child Care

banager North Br. Mise van Apssgen and the Principal Socisl Workae, North Conk Chid

discussad, as wel as the of the general busingss processes inking An Garga
Siochana with the North Cork Child Cara & Protechion Servics in matiers relating o allegations of
sasual abuse and the subsequenl reparting theraol.

Bishop Mages was contagisd in order 1o ssiabiish ihe processes undariaien by the Diocese in
ihis maiiar,

In hig Nl responson 1o e Chiccsre Manager regarding INe matlar at kand, (doted T°
December 2007) the Biahcp made it cear that afy achong taken by he Diocess wers in keaping
with the 1998 Framework Document {2 21-2 2.2) Bishop Magee went on 1o siaie that the
Iniowing BCUONS wety taken

The maties was reporned

The accused wi removed from ministry

The compisinant was afforded pasioral care and counssling,

The priest thal was the subject of the allegalion, Fr. W, was prolessionilly assessed by
the Grenada Inalitute. Bishop Magos noled thal deapils the fact that tha DPP alecied
not o procesd, ths Discess utilised canonical processes by which the sccused has nol
been reinsiated 1o post.

Tha Bahop emphasised the centrality of Pmaioral Care in ine actions of the Dccess

I his comespondence the Biahop notes “The Diocese may nol dspenss el from its duly of
pasioral care, above af whers chidren may be of risk  The Diocess will by giad o collaborale
with pther bodies i provadeng more effective care”

w8 @

The Bashop conflirmesd that the matier had been reporied 1o the Gardal, o accordance with tha
Framework Documaent and acknowladgad thal he had misundarsiood the structures in pince
batwesn the Gardad and HSE. The Bishop siaied thal this misunderstanding arose trom his telisf
ihal ihere was a joint prolocol in place between the HSE and Gardal in these matters and thal ha
wioild In future undariake (hal all reports would be made drectly lo the Gardal and HSE

N s was discussed with the Diccess in order 10 esteblsh the actions tnhen

Lir. Colber pdvised e Bishop hal in order for Morth Comng Child Protection Serdces to be
1atafad regardeg rak BEsoLMmen! and nak Managerment 1 he manery 1pecificaly relating 1o Fr
W, the HSE would be sesking he assessment repor and recommendations of the Granada
Instilule and the actons It wer subsequenty taken by the Docess Io create B protoctive
efyranment i thug matier I was confimed that FroW memained subEct 1o supervision and had
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boen removed from ministry. A GaCusmOn then ansued reiating to Fr. Ws legal team and
whsther i for redoase could be obtained regarding the Fr. W report  Monsagno:
assured Mr. Coliler thal he would expiors this matier and provide the HSE with he

responss possibie.
in wrilign correspondance 3 Designated Delegais of the Diocess)
informed the Child Care Manager of i Granada Assssarmant of Fr. W stating

o follows “Their (The Granada (nstiule) conclusion reads:
“This sssassmanl has producoed no avidence hat Fr. W has an arotie inlemat in chiidren. , His
iyl of risk for future sexual offending has been udged o be low”,

tonsignor [N vt on 1o state that he would be wiiing to give sght of (e assessmant
in tull 8 was regured. The full sasetamant repon was requested and produced by Monsignor

Dunng the ongong process of revew, MonsorofiID oot e HSE with eformstan
rednting o Casrs within the Diocese

confemed the foliowing lowr cases of priests that kod boen acouses of
child sexieal abiss and the aclions 18NN In aach casa:

A <A

Thi cani of Fr. C was referred on o the Gardsl . The DPP chose nat (o pursus prosscution in
this matier, Fr. C was assessed by the Granada institute, the conciusions of his sssessment
advised thal Fr.C not be returmad (o mirestry.

Fr. C Is cumrendy residen] in p refigious insifulon whare he i3 under conatani supervision

1AELD

Tha mailer waa refarrad to the Gardal. The DPP chiose not 1o proossd with 8 proseculion in this

mattee Fr 0. has been risk assessed by @ suitably qualified peychologist arranged by the
Socese and has been removed from Ministry. A ovi case is cumently procesding against Fr D
Ho m monitored by the Pansh priest snd under the supenvision of the Delegate

3L

Thie matter was refermed o the Gordil and the DPP has chosan not 1o prosscula. He s on
irdividund in his lsla eighlies who is refired Gnd Evaes in his parsh redkdence, Ha mmains under
the suporvision of the Delegate and Is affectively confinad to his homa.

in examining the information provided 10 the HSE South in the matter of ail priasts 1hat had boeon
the subyect of adegalans of Chic Sewusl Abuss, he folicwng conciusons wers eached

1. The sclions taken by e Dhocese in e reporing of the alegations wers not luly in
wpaping winh the 1868 Framewors Docwment in thal, whitsl 2 report wan made o the
Gardai, this was not supporied with 3 separats report 1o the Child Protection Services,
HEE South.

2. The priests that had been e subject of alisgstions were all sssetadd 03 o maany of
daterrmining the levels of righ posed 1o chiidren. The assessmant Of fisk & an appropriats
response o alegations. Such an msseasmoni provides the basedng for all future actions
in respeci of safeguarding childman,

3. An sxamination of procedures relating lo supervision of alleged parpolraions was required
in ordar o secure appropriale chgoing manitaring of alleged perpeirators of pbusae, (This
i turthar oullined @ Sectiand)



In the course of the review the DOHAC broughi 1o the atlantion of the HSE that Mr. lan Eikat,

[CEQ) Notional Safeguarding Board for Children had raised concems with regard (o the practices
in the Clayna Diocesa

A moaling was haid batween Mr. Ellol, Mr. Pal Healy (Assistan] National Director) HSE Saouth
and Mr, M. van Aswegen (Child Care Manager) HSE South in order 1o discusa My Eliol’s
concans regarding the Diocess of Cloyne,

Al fhis masting Mr. Elol relayed his concerns thal he had not, in hin view, bean afforded full co-
operaton from the Diocess ard had nol fecelved 3 Tw doCumentafion Thal he raquedsied from
s Deocese. Mr Elict oufined hig Concerms as regards the manner n whuch the Docese
rmanaged compiants relating o chid protection b Efo! siated he wa conoemad  that haes
rrry D olhsr complasnts made agains! prests in he Diooeae of which wi wara nol Bwae

Al the conctusion of the mesting Mr, Haaly ashed kr. Elbot o provide 1o the HSE South with any
turthar information which would anatile the HSE to take action on the concoms being raised by

Mr. Eliol. In subsequent communication (copy amail sltached) Mr. ENiof re staled hia position as
foSor;

# . Eliiol had responded gnd immadisialy mads
mTEngaments to wisil the Docess in o spesk 1o the Bishop and rsoiv ihe
isnuss rassed.

v AcrEss o the complets fie was nol forhcoming from (e Diocese

« i, Elligl stated his deep concema ngarding some of the practices of the Diocese and
cagtined e need for o further velt, whech would mclucs the Charrman of B Nadonal
Salequarding Board for Children

« . Elol stalsd thal the focus of the Board was The salety of children and that a
regusremnent was ful end mmediate reporting of sSegations. Mr. oL siaied that he
wiould confinus 1o keap the HEE fully bnaled on any devalopmanis

Subseguent to this the National Boprd for The Saleguarding of Children in the Calhiolic Chureh
submitied B report io tha DOHAD inie the management of 2 cases reiating 16 child prolection
within the Diccese of Cloyne.

The “Report on he mansgemen] of two child protection cases in the Docesa of Cloyna”
concludes with the liléwing recommandations:

1. Tha Diocese of Coyne adopls immediatsly o sefeguarding policy for childmen hal mests
it stancards sxpaciad of i within the Church s a whola.

2 Ona of the essential slements of ey saleguarding policy will be he shanng of ol
nformation heid on arry aieged abuser within the Diocess with the appropriate slalulory
pufhorifes, in g bmely wiry.

3 The cewslopment of an apen and coliaboralive worong relstonsheg with the ey sistsiony
Bgencins i tha area should be seon as 5 priorty, This should be bawed on 8 sound
unperstanding of e role and remil given 1o esch body under the kegialation hat spplies
in this country

4. The current child safeguarding struchere within the Diocess M reviivenad lo conlirm that i
can provide high qualily saleguarging advice thatl appropriately recognises ihe need for
protecting the vuinerabie child, rathar than concantrating on the managemant of 1he
eoussd,

5 Any other cases thal have been identified within (he Diocess should bo urgently revinveed
o mstablish if curment rak has been adequalely assessad This should be progressed
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maepenoent of the Docess unfil confdence 5 meEiored 1 ife BTy o OB e io
Rl SguTEd BChor
8 Preveniatve actions should be reviewsd gnd mpiemenied n 55 Coses N ane kKnown o
e Diccme 15 protect other children from potental further sDuse. (These $hould inciuce
agdgressing e Queshon B4 1D whether § Deron should De placed on aOMERIStTRLVY Bave
or st00d anoe from achve Ministy and the sinctures that should b mpcked pending
rvestgetion and whether the orsst rampn 1 the prigsthood of 8l Such action mus be
faepn o the aariest cpponunity |
Ehiid protecton rEining shouid be souroed and prowvided for those invoived in chilg
proteciion in fhe DoceEss, 10 mprove iner abiify 1o mecognises risk and o record their
PIRCHCS BDOIODrEely
B Al presgn| snd future safeguarding practics in the Diocess should be recorded in case
fiies that allow for the aasy relreval of key information on aclions taken and decisions
made.

Before congluding the reveew 1he HSE has basn advased by the Diocese of Cioyne (hat Banop
McGos nas ascepisd the recommandatons of the eport oullined ebove from Mr. Elliot and inat
thasa will be implamented as part of the overall process of work Undenway with the HSE

e |



Section 3

Beyised Arangements in place with the Diccese of Cloyne arising from the Review and
f issued by the Mational ing Board for Childron

Tha rebivin represematives of e Diccass of Cloyhig havé made theameselves svailable and hevs
angaged fully with the HSE

b el meabings with represantalivas from (he Diccese of Cloyne we ware abla 1o kdanlly
injeryantons thal would avoid ary fulure misunderstandings regarding roles and responabiiilies
and strangingn lines of communication. Thase aclions would thys provide anhanced capacity for
e adequats protection of children

Tre acthoms thal were 53MEEd warn 31 'olows

1. Maha pronasesn (DF QUaTeTy MSeings hehewedn the ool HSE and 1he Interdooeaan
st Managemen! Advisory Commdiee

i Bonthly mestmgs to be atanged belween the local HSE and the Delegaia

3 Dwwelop, n collaboration with the Delegaia, an agreed supsnis:on policy lor thaose
priasts frsl hinve baan Subijedt 10 child sexibl abese allagations

4. Reguasi an audit of a8 child sexusl abuse allegations made againg! clargy since 1996

Quartarly meatin i agamant

The Inlerdiocesan Case Managemeni Advisory Commilles has the lollowing memberahip

Tha Interdiccesan Coae Managomant! Commilias will meat with tha Child Care Manager and a
mEpresoniative of The PFeorih ok Child Proloclion sarvice on a guariedy bases

The dalss for thess mesiings pré w8t aa folows

1 BT 00

Al .

{000

ht L LPS

1B T 00

15 10005

In modition 1o e Inlendiocesan Cose Managsmani Commities mstirnga, I s npreed e hers
will ba a mosinly Deocesan Linison Mealing balween tha Lhid Cafa H.1r:.1|; af @il ha Lo
Dplagatn for Clarcal Sesuad Abuse Complaimia. The dales for the mmainder of 2008 ara el as
[allw
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11 15 Supaciad thal these meetings will afford the opportunity nol only for consultation armunag
mmmhmmmmmmmhm
H:mﬂunhﬂlrih':hﬂm-ﬂmammarmﬂh
ciargy Thase meetngs will aso specifically review progress on imgeermentation of the
recommandations of M. Eliol's renornt 1ogather wiih the other actions agreed with he HSE

An audE i beng underaken of all aliegations Made agenet ciergy m the Chocese of Coyna
aatng hach 1o 1998 1 s ervisaged thatl the audt wil b compialad by the and of barch 2008

Tha appointment of a new Delegate. Father B Barmngharn hay been commurcated 1 e
FEMM;*F“MHEHIWHTHHWH
accagted fully the recommandatons of the National Safequarding Bomrd for Criddren

Tre oelegate nas o sdvaed that the current inter Dhoceean Case Mansgement Advsory
Commutipe @ harang 43 Memersig reviewed Bnd that the offce of the Natons! Safeguarding
Board For Children wil lemporardy be assuming the role of the Case Maniagorment Commstisa
Fasher Barmingham weicomaes the ongong devalopmant of the relationship with the HSE as 3
mewns of Mproving sale practce within the Diocess

hﬂhw“ﬂmmnﬂw-hﬂudﬂﬂﬁnm
m.mummnmmmumnumm
Bpresd puacallnes, n respec of
0] Cases whore allegalions have been made in respect of Clergy in the
Dhocese (including histonical cases which pre-dated any national
guidalings |
i) Clarity on tha specific mrangarnents i place within the Diocess for
supernison of Clargy against whom allegations hirve been made

Basad on the information provided by the Diocese the MSE is satsfied that the cases identified in
this raport are the only known cases currenily within the Diocase. The Diocese has confirmed that
INis is the position and thal sny furiher information which comes 1o hand either as part of the aud
or through any other Maesns will be made mvallable to the HSE Soulh in line with National
Guidalines.

Development of & Supervision Policy

“Our Children, Dur Chureh” ideniiNes the mittor of supervision of those convicted of child abuss
and outiines the role of (he relevant religious authorties in this aren

A suparvision policy |8 alsa required that will address the malter of members of the clergy that
hava nol been subject lo prosscution. bul have besn othanviss remaved fram ministry

In redation o ihe apecific casos an now identified 1o the HSE. the Diocesa has confimed ihe

Epparant that exisling supenieson practions will reguire strengthening 10 most currant best
practice and 1o ensure that chddren will be safeguarded 10 the manmum poesibis degras within
he cormmunilieg in which (he SRaQed pErTatiaton pm resident

The North Cark Child Profection Services are asaisting in the developrment of a comprehansive
Supanasion Policy.  This malter is curmantly being adoressed by North Cork Child Profeciion
Saraces and the Delegate. 1! i envisaged that the agreed supervisian policy will be in active
cperation by the and of tha first guans: of 2000

10
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Conglysions and Recommendalions

Having carried cul the review the Child Prolection Services are of tha view thal the exisling Chikd
protection Practices within the Diocess will nead 1o be sirengthened io comply wilth axisting

Tha Diocesse have confirmaed at that (hey have now dentified all known cases snd passed on

tha nformation 1o the HSE. The cominissioning of the Audit has besen a machaniam for confirming
thal no case remping unidenfed.

This report concludes that the achons taken by the Diocess of Cloyne wore not fully comphant
with fha procedures s sat out in the Repont of the Irish Cathelic Sahops’ Agvisory Commities on
Cniéd Saxual Abuse by Priests and Relgious, Framework for a Church Responss | 1908) W
the Gandas ware mformed i sach case, tha HSE ams nover noffed in respect of any of the cases
B3 outhned Bhove.

The Bishop has acknowiedged his aror in this respect, stafing that the matier was reported 1o tha
Gardal and that his misunderstandings relating 1o miss and responsibdities ied 1o & ladure 1o
ropor the matter to the HSE The Bishop has sssured the HSE thal this matier has baen
cormacing

Tha sclions taken by the Bishop included tha removal of ihe alleged perpetrators from minisiry,
affording pastoral care to the complainants and nsk assessment of the alleged perpeirstors by o
recognized Agency within the leid of rish assesament of sexusl offenders. In addition, the alkege:s

The exarmination by the HSE of the actions talen by the Diccess nighlighted the nesd for ongoing
Aasson with the Daocess a5 3 maans 0of assistng the Docese in refinng ita responss 1o mattars
reating 1o chad Drotechon.

The recommendations of the repon issued by e National Salzguarding Boan for Children
Clegity nddressea the actions reguired by the Diocess in order to devesop robust systems of chii
protection within the Diocess.
Tmmmh%wnwhmmummmwh
HSE and Iva Diccese in ihe malior of developing systems of child protection that will asdequately
raflect the rigoms of all appropriate National Guidalines., including Chikfren Firsl

Tra HEE has put In place a number of acliona it assist the Diccesa in this maller ms follows:
1, Monifily mestings with the Delegaie with responability lor Child Prolecton within the
Dicese.

Cusriery meslbings with B inisrdoosesn Case Managemant Advisory Commities wupon
its re- extabistivrent,

Assatance in the cevelopment of an offpctve supervison policy
Tdﬂ#ﬂ!ﬂ“hﬁwﬂhhmmt—ih

i

S M

The Diocass has sngaged fully with tha process and contact s ongoing. The appoiniment of &
now Dabagaie, Fr. Wilkam Bermingham demonsiraiss the commitmend of e Diocase (o cantinug
fo refing As responses to ssuss miating 1o Child Prolection.

Fr. Barmingham has informad tha HSE of ths commitmen! of iha Diocess 1o the changs process.
The Diocesa has advisad thal Bishop Magea has accepted the findings of the Reporn msued by
the Mational Saleguarding Board for Children and Is committed to addresaing the
recommandalions as outiined



It is indersiood that the current Interdiocesan Case Management Advisory Committen is undes
resview Bnd that the function will be camiad ouf in T intenm by the offces of the National
Saleguarding Bosrd for Children

in ha course of the revirw he [Esse hes armen o8 o whether (he compleinis in relation 16 Mo
Drocese would warran! subméssion 1o tha Commission of Investigation inlo Clarical Abuse in the
Dublin Archdiocesa.
I i& noted thal the lollowing actions have been taken By the Diocesa:

” I:mt-nhh.llf;m

- i recommMancalions &5 8 ool by the Mabional

e By Saleguardirg
+ Full cooparation with the HSE and agresman! s regards the nead for angoing
collaboration wih the HSE in rafining Child Protection practices

Tha HSE in context of (he complation of review and the engagement now being provided by the
Diccess s of the opinion thal & referral o the Commission of investigation inle Clerical Abuse in
e Dubin Archoiocess & nol warrantad,

The HSE will continue 10 work with the DioCess on the impiementation by the Diocase of il the
actions and will confinue to monitor the position o ensum ull compliance in line with
Nabonal lines.

M. van Aswegen
Chiid Care Manager
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August 007

Further 10 aur most recent telephone conversation, | can confirm that following a
search of Depurimental records, the HSE North Cork Child Care and Protection Team
have niot received either a formal or informal Notification from An Garda Siochana or
any Feclesinstical Authority with regards to the named individual we spoke about

Apologies for the lengthy deluy you experienced in recelving this confirmation

Y ours stncerely
Eamonn Collier

Principml Social Worker
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From: blary Moyrhan (Agrmemstratve Ofcer) [MaryC Moynitantse e] on benat of Pat Heal
{Assstant Hatonal Dwector] [Pat Healy 13 hse | .

Sent: 0= May 2008 1741
To: Mie Vanssssgen (Chid Care Manager
Subject: F¥¥. Diocese of Cloyne and response 1o allegations
importance: Hgh

Mike

Piznse see correspondence re ihe above from Mr 1an Eflictt. You might review and phae me a cafl on

Regwras

Pat Healy
Aswstant Navonal Duecioe

Sauth

PCCC Dwectorome

0214823014

Pleasae note change of email adaress 10 Pat healy ! @inse e

From: Mary Moynihan [Administrative Officer]) On Behalf Of Pat Healy [Assistant National Director |
Sent: 09 May 2008 12:05

Tot ‘ann_doyle@oomc &

Subject: RE: Dsocese of Coyne and response to allegations

Importance: High

Dear lan,

| rang Ann thas matning I0oking for cCoMELpondance which you had promessd (o send on sfter Patl mel with
you on the 17t as we had not recebved sama. | have since received it and Hanks very much for hal - Ann
spoks to ma again his moming and confirmed that in fact he email address was incormect s |t includea an
“g" In my sumame and Ann re-sent it & 3rd time todey with the correct amail address - See below

PaLhealy 1@Nse e
| 'widl dodw the correspondenca (o Pal's aliention as a matter of urgancy

Regards.

Karen Fowy

On behat of

Pat Hipaky

Agaatant Matona Dereliod
PCCC Soutnh
0Z1-4823818

Flaase note change of mail address 1o karenc. 2

foley2nse »
Maaso notd change of smad address o0 pat healy 1 Gnse 2

Fromi ann doylefococ e [malto:ann doyieflocns. be)
Sant: 09 May 2008 11:01

Toi Pat Healy |Assistant National Director])

Subject: Fw! Diocese of Cloyne and response 10 sllegations

051272008 Slf-
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« - Frem: [an Elliot
Sent: 09 May 2008 10:56
To: ‘pat.healeyl Bhe. '
Cc: Ann Doyle
Subject: FW: Diocese of Cloyne and response to allegations

Dear Pat,

| am resending the amail that | sent o you on 17 Aprl | did put the cormect address on it i you nesd
somathing more fro me, plaasa et ma know

Kind ragards

lan

From: [an Elliott )

Sent: Thursday, April 17, 2008 2:12 PM

To: pat.healey1@hse. e

Cec: aidancanavan@hotmail.oom

Subject: Diocese of Cloyne and response to atlegations

Dwar Pat

| would like to confirm to you the actons taken on receipt of the complaint shared with me by the Depariment
of Hesith ana Children on 15 February 2008. As you know, this comglaint had been made by nd
concemad how the Diocese had falled to respond appropriately 1o allegations that he hed shared with them
conceming a priest. When | received this information, | made immediate amangements 10 vigit the Diccess
and to speak o the Bishop in the hopa that by 5o doing, it would be possible to resolve the igsuas raisad
within the complpint. However, | kave nal yat bean able o do this

| did vigit the Deocese on 20 February and was given access to what | beleved. was a copy of the complete
file papers Tha proved not to be the case and | have not been sble to complele 1o my satisfaction. an
sssessment of the msues rased by (NN s complaint

The pesition that | now hold is one of being deeply concemed about some practice n this Diocesa. Along with
my Chairman. a further visit to the Diccese is planned in a further attempt 1o raise with individuals thens what
adtions werg laken, by whom, and for what reason

Tne focus of tha Nationa! Safeguarding Board for Chiidren within the Church has always been the salaty of
children. Critica! io maintaining that is adherence Io best practice in the fisld of safeguarding children. Full and
immediate reporting of allegations when they arise, is an essential part of thal process. | will continue 1o keep
you fully brigfed on any developments

Yours singerely,

lan Ellatt

Chiet Exacutive Officer

National Safeguarding Board for Children
Cathabs Church in iretand

55

S — e S S

051272008




	0
	00
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36
	37
	38
	39
	40
	41
	42
	43
	44
	45
	46
	47
	48
	49
	50
	51
	52
	53
	54
	55

